Request for Proposals
Crisfield Arts & Entertainment District Project

City of Crisfield, Maryland

Bicycle Rack Design

Submittals Due April 2, 2020
Request for Proposals- Designs for Art Bike Racks
Issued by: Crisfield Arts & Entertainment District Project
PO Box 107/ 4 E Main St

Crisfield, MD 21817

arts@crisfieldcityhall.com

1. Introduction 
The Crisfield Arts & Entertainment District Project is soliciting designs for art bike racks to be placed in various locations in the City of Crisfield, Maryland.
This project has been awarded Maryland State Arts Council funds. State of Maryland requirements and policies apply to the Project. 

2. Project Description 
The City of Crisfield is a small town (population 2,615) with a working waterfront community.  The Crisfield Arts & Entertainment District (CAED) Project will hold a competition for artistic bike rack design with cash awards to the top three applicants. 2-dimensional or 3-dimensional drawings will be accepted and may indicate a design to be fabricated or modifications to a pre-existing bike rack.
Crisfield is a popular area for biking. However, the town does not have public bike racks. Public art is a priority for the Crisfield Arts & Entertainment District as identified in goals for both FY 2019 and FY 2020 developed in community Arts & Entertainment District Planning Meetings.
In addition, Somerset County has received nearly $5 million in a combination of state grants, and has begun the process of reclaiming abandoned railbed along Route 413. The land will become a paved bicycle and pedestrian trail, a rails-to-trails project that will be built in two phases and when complete, will provide around 12-13 miles of safe pedestrian or bicycle travel between Westover and Crisfield. The first phase is well underway and runs between Crisfield and Marion, about a five-mile stretch.
This planning grant is designed to lead to an application for an implementation grant in May of 2020.

During the planning process the CAED Project will determine the number of bike

racks to be commissioned based on cost and available locations. The CAED Project in coordination with the City of Crisfield will identify bike rack locations based on accessibility and potential for public use.

3. Project Schedule 
Design proposals accepted: January 2020 to April 2, 2020 
Selection of award winners and checks written to awardees: April 15, 2020 
4. Budget 
Three artists will each be awarded $500, for a total of $1,500.
 5. Submission Guidelines & Requirements 
1. All Maryland residents are eligible to apply.  At least one awardee will be chosen from Somerset County, Maryland.

2. Design proposals must be emailed to arts@crisfieldcityhall.com.  Paper applications will not be accepted. 
3. Designs may indicate a design to be fabricated or modifications to a pre-existing bike rack.  In the case of designs involving modifications to a pre-existing rack the artist must provide an image of the existing rack along with recommended purchase price and location.

4. Designs may be 2-dimensional or 3-dimensional.  At a minimum, designs should show both a front and side view.  Additional views may be provided if needed.

5. Include proposed dimensions, materials, and colors/finishes.
6. Designs must be in PDF form.  No designs should be submitted that require specialized software to open.

7. If a preexisting bike rack is used, it should not cost more than half of the total budget.

8. The artists selected for the implementation grant may be requested to work with the CAED Project board and metalworkers or any other producers involved to further develop the design. Although designs for implementation will be selected from the planning phase applications, selection as an awardee for the planning grant will not guarantee selection for implementation.
6. Evaluation Factors 
The Crisfield Arts & Entertainment District Project board will determine the winning designs, with technical advice from Arcon Welding & Clint Sterling, Director, Recreation and Parks.
Proposals will be rated on the following qualifications: 
1. Aesthetic appeal

2. Reflection of the cultural heritage of Crisfield, MD

3. Practicality and functionality of  bike rack design
7. Awards 
The Crisfield Arts & Entertainment District Project reserves the right to award this RFP to the artists that provide the design that best matches the evaluation criteria as determined solely by Crisfield Arts & Entertainment District Project Board members in their absolute discretion. 
Artist Design Application for Art Bike Rack 

Crisfield Arts & Entertainment District

Please email all application materials to arts@crisfieldcityhall.com

Name:__________________________________________________________________

Address:_________________________________________________________________________________________________________________________________________
Email Address:____________________________________________________________
Phone Number:___________________________________________________________
Title of design:____________________________________________________________

Description of design:______________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Design materials: (Preexisting bike rack or other, please describe:___________________

________________________________________________________________________________________________________________________________________________

List of expenses to implement design including artists fee:_____________________________________________________________________________________________________________________________________________________________________________________________________________________
If using preexisting bike racks that will be modified:

Where can the rack be purchased?___________________________________________

What is the cost of the bike rack to be purchased?______________________________

I have included the following:

_Front and side view of design in PDF form (additional images may be provided)

_If using preexisting bike racks that will be modified, an image of the rack before modifications

_Signed contest waiver form

Crisfield Arts & Entertainment District Bike Rack Design Contest Waiver
The CAED project will have the ability to share the information & promote for people giving up with full credit to artist. For the purposes of information sharing designs may be used on social media or in other communications.
Artists that did not receive a $500 award during the design phase whose designs are used in implementation will receive a $500 design award.
 Please submit with design to arts@crisfieldcityhall.com
Contract Template

This contract represents a conceptual contract between the Crisfield Arts and Entertainment District and each of the three artists, individually, chosen for award. Changes may be made to the contract before execution.  It is included here for guidance for the design contract process.

CONCEPTUAL DESIGN DEVELOPMENT AGREEMENT 

This AGREEMENT FOR CONCEPTUAL DESIGN ONLY (together with all Schedules, the “Agreement”) is made and entered into this ____ day of , by and between (the “Crisfield Arts & Entertainment District Project”), and (“Artist”). 

WHEREAS, The Crisfield Arts & Entertainment District Project is developing (“Project”) located at (“Site”); 

WHEREAS, The Crisfield Arts & Entertainment District Project desires to desires to obtain public art design services in connection with the development of a design for artwork to be installed at the Site. 

WHEREAS, Artist is in the business of creating original works of art; 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are acknowledged, the parties agree as follows: 

1. Scope of Services. The Artist shall provide design services (the “Services”) and deliverables (“Deliverables”) as set forth in Schedule A, which is hereby incorporated by reference into this Agreement. The Services shall result in Deliverables embodying a conceptual design (the “Conceptual Design”) for artwork (the “Artwork”) from which a plan for fabrication and installation (the “Final Design”) can be derived at a later date pursuant to a separate agreement, should The Crisfield Arts & Entertainment District Project select Artist’s Design. 

2. Schedule of Performance. The parties agree that time is of the essence. Artist shall adhere to the meeting schedule as set forth in Schedule A and shall provide the Conceptual Design to The Crisfield Arts & Entertainment District Project no later than 4 pm on April 2, 2020. 

3. Compensation. The Crisfield Arts & Entertainment District Project agrees to pay the three designs selected by the Crisfield Arts & Entertainment District Project Board $500.  Artists whose designs are not selected for award during this contest will be paid $500 for their design if it is used for implementation by the Crisfield Arts & Entertainment Project at a future time.

4. Payment. Payment as set forth under this Agreement will be made payable to Artist and will be remitted by check to the address indicated in Section 19 below. The Crisfield Arts & Entertainment District Project will reimburse Artist within (30) calendar days selection for design award or implementation.

5. Representations and Warranties. Artist represents and warrants that the services rendered pursuant to this Agreement shall result in an original design that, to the best of Artist’s knowledge, does not infringe on any third party intellectual property rights. The Crisfield Arts & Entertainment District Project shall make available for Artist’s examination and use all information regarding the Site and Project, including but not limited to: plans, specifications, reports, narratives, publications, statistics, records and other information pertinent to Artist’s performance under this Agreement and represents and warrants the accuracy and completeness of the same. Further, The Crisfield Arts & Entertainment District Project shall provide its reviews and approvals of Artist’s design services in a prompt and timely manner. 

6. Approval Process. By April 25, 2020 The Crisfield Arts & Entertainment District Project shall notify Artist as to how The Crisfield Arts & Entertainment District Project wishes to proceed with regard to Artist’s Conceptual Design. 

a. If The Crisfield Arts & Entertainment District Project would like to see additional development of the Conceptual Design prior to determining whether The Crisfield Arts & Entertainment District Project will proceed with the Final Design, the parties may execute an addendum to this Agreement setting additional compensation and requirements for such services.

b. If The Crisfield Arts & Entertainment District Project selects Artist’s Conceptual Design for development into a Final Design, subject to approval by the Crisfield Arts & Entertainment District Project the parties shall enter into a separate agreement for the Final Design of the Artwork. 

c. If the Crisfield Arts & Entertainment District Project does not select Artist’s Conceptual Design, The Crisfield Arts & Entertainment District Project may not use any part of Artist’s Conceptual Design for future development without the specific written approval of Artist.
7. Further Approvals. In the event that further approvals or reviews are necessary for The Crisfield Arts & Entertainment District Project to select Artist’s Design for Final Design, Artist, as part of this Agreement and for no further compensation, shall prepare the necessary materials for and be available to  present the same to the appropriate body/bodies for approval to proceed with the Final Design of the Artwork. The Crisfield Arts & Entertainment District Project will give Artist no fewer than 14 days notice of the scope of materials needed and time and location of such meeting if applicable. 

8. Intellectual Property. Artist retains all copyrights and other intellectual property interests in the Conceptual Design and in any plans, drawings, renderings, schematics, design studies and models and the like prepared by Artist in connection with this Agreement. The Artist is responsible, at his/her option, for registering any copyrightable material in his or her name with the U.S. Register of Copyrights, at no additional cost to The Crisfield Arts & Entertainment District Project. It is specifically understood that, given the Artist’s retention of all intellectual property rights, in the event The Crisfield Arts & Entertainment District Project elects not to proceed with Artist in the further development of the Conceptual Design, The Crisfield Arts & Entertainment District Project does not have the right to take the Conceptual Design to a third party for further development, including but not limited to fabrication and/or installation. 

9. Transfer of Title. Simultaneous with Artist’s receipt of the final payment, Artist shall transfer title to the Deliverables to The Crisfield Arts & Entertainment District Project. 

10. Indemnification. The Crisfield Arts & Entertainment District Project agrees to indemnify and hold harmless Artist, his successors and assigns from any claim or suit arising or resulting from the breach by The Crisfield Arts & Entertainment District Project or its agents of any contractual obligations set forth in this Agreement including, but not limited to, The Crisfield Arts & Entertainment District Project ’s warranties set forth in Section 5 and from the solely negligent acts or omissions of The Crisfield Arts & Entertainment District Project , its agents, assigns. Artist agrees to indemnify and hold harmless The Crisfield Arts & Entertainment District Project and the City of Crisfield, a municipal corporation of the State of Maryland, and each of their successors, assigns, agents, employees, volunteers, representatives,  from any claim or suit arising out of a breach by Artist of any contractual obligations set forth in this Agreement including, but not limited to, Artist’s warranties set forth in this Agreement. 

11. Independent Contractor. Artist is furnishing his/her services hereunder as an independent contractor, and nothing herein creates any association, partnership or joint venture between Artist and the Crisfield Arts & Entertainment District Project  hereto or any employer-employee relationship. 

12. Modification. Any modification of this Agreement shall be in writing and signed by all the parties. 

13. Termination. Either party may terminate this Agreement upon thirty (30) days written notice to the other party delivered by certified mail or in person. Termination of this Agreement for any cause shall be without prejudice to any obligations or liabilities or either party accrued prior to or because of such termination. Should the Crisfield Arts & Entertainment District Project elect to terminate the Agreement under this Section 13, the Crisfield Arts & Entertainment District Project does not have the right to commission any other party to create the Conceptual Design, or any part thereof, without the written approval of Artist. If this Agreement is terminated by the Crisfield Arts & Entertainment District Project, the Crisfield Arts & Entertainment District Project shall be liable to Artist under the payment provisions of this Agreement only for payment for services rendered prior to the effective date of termination of this Agreement. Artist may terminate this Agreement upon ten (10) days notice to the Crisfield Arts & Entertainment District Project if the Crisfield Arts & Entertainment District Project is in material breach of this Agreement and fails to cure the breach before the end of the ten (10) day notice period. 

14. Death or Incapacity of Artist. Should the Artist become ill, disabled, injured, or otherwise incapacitated at any time between the execution of this Agreement and the date of completion, the Artist or a representative of Artist will notify The Crisfield Arts & Entertainment District Project promptly. In the event of Artist’s physical incapacity or death prior to the completion of this Agreement, all payments made up to the point of Artist’s incapacity or death will be retained by Artist or Artist’s estate and all work performed up to date of incapacity or death will be compensated. If the Conceptual Design is substantially completed and it is feasible for the work to be fully completed without undue delay, The Crisfield Arts & Entertainment District Project may elect to proceed under the terms of this Agreement with the written consent of Artist or Artist’s estate. In the event that The Crisfield Arts & Entertainment District Project elects to proceed with the completion of the Conceptual Design, all remaining work to be completed in accordance with this Agreement will be delegated to Artist’s qualified employee(s) or agent(s). 

15. Force Majeure. The Parties will be excused from performing under this Agreement if performance is prevented by a condition beyond the control of the Parties such as acts of God, war, civil insurrection, government action or public emergency (but only for as long as such unforeseen occurrences exist). Both Parties will take all reasonable steps to assure performance of their contractual obligation when the unforeseen occurrences have ceased to exist, but resumption of performance will be subject to negotiation between the Parties if more than one (1) year has passed since either suspension of obligations under this Agreement or substantially changed circumstances. 

16. Non-assignability. Artist will not assign, transfer or subcontract the creative and artistic portions of the Design or the Artwork to another party without the prior written consent of The Crisfield Arts & Entertainment District Project
17. Severability. Each paragraph and provision of this Agreement is severable from the entire Agreement, and if any provision is declared void or invalid, the remaining provisions will remain in effect. 

18. Governing Law and Venue. This Agreement and all matters arising out of or relating to this Agreement will be construed and enforced according to the laws of the City of Crisfield, Somerset County, and the State of Maryland. Any litigation arising from this Agreement shall take place in either the District Court of Somerset County, Maryland or the Circuit Court of Somerset County, Maryland, and the Parties expressly accept the exclusive jurisdiction of these courts over any claim or dispute arising from or relating to this Agreement. Each Party agrees to service of process through the procedure defined in the Notices. 

19. Notices. All notice, submittals, requests, and reports required under this Agreement will be hand delivered or sent by certified mail as follows: 
For Artist: 

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

For The Crisfield Arts & Entertainment District Project : 
PO Box 107
Crisfield, MD 21817

Notice is deemed to have been received either upon the date recipient signs the return certificate, or five (5) days after the notice is transmitted to recipient, whichever is sooner. A change in the designation of the person or address to which submittal, requests, notices and reports will be delivered is effective when the other party has received notice of the change by certified mail. 

20. Dispute Resolution. In the event of any disputes arising from the terms of or performance under this Agreement, the parties shall first attempt resolution through good faith discussion and/or mediation. If discussion and/or mediation do not resolve the dispute(s), the parties may resort to litigation and equitable relief to resolve disputes that still exist after good faith discussion and/or mediation. In addition, either party may seek equitable relief (injunction and/or specific performance) at any time when immediate enforcement or cessation of performance under this Agreement is required to avoid foreseeable damages to relief-seeking party’s interests, including but not limited to intellectual property interests. 

21. Attorney Fees and Costs. There will be no recovery of fees or costs for mediation. The prevailing party in any court action or proceeding shall be entitled to receive from the other party all costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in connection with such action or proceeding. 

22. Entire Agreement. This Agreement constitutes the entire agreement between the parties and supersedes all previous agreements in this matter. There are no other written or oral agreements, representations or understandings with respect to the subject matter of this Agreement. This Agreement and its terms may be amended, modified, or waived only by written agreement, signed by both parties. 

23. Non-waiver. No waiver will be binding on a party unless it is in writing and signed by the party making the waiver. A party’s waiver of a breach of a provision of this Agreement will not be a waiver of any other provision or a waiver of a subsequent breach of the same provision. 

24. Execution by Counterpart. This Agreement may be executed in counterpart. 

ACCEPTED AND AGREED AS OF THE DATE FIRST SHOWN ABOVE: 

THE CRISFIELD ARTS & ENTERTAINMENT DISTRICT PROJECT  

By: 

Title: 

Date: 

ARTIST 

By: 

Date: 

SCHEDULE A: DESIGN SERVICES

1. Initial Design Development 

Option A: Charrette 

Artist will participate in a (date) charrette with (participants) to explore ideas for collaborative and individual efforts for the art program. 

Based on the input received, the conceptual design ideas will be further developed by Artist. 

Option B: Design Meeting 

Artist will present Artist’s exploration of design ideas for collaborative and individual efforts for the art program to a Committee consisting of representatives of the City of Crisfield, Crisfield Arts & Entertainment District Project, and other organizations (if any) at a date and time to be set by coordination between the Crisfield Arts & Entertainment District Project and the artist.

Artist is to present design ideas using the presentation format of Artist’s choice sufficient to provide the Committee with a clear understanding of the proposed design; examples of acceptable presentation formats include drawings, images, photographs and written narratives. 

Based on the input received from (The Crisfield Arts & Entertainment District Project /Committee), Artist will refine the design concept and present it for further review and discussion. 

2. Conceptual Design 

Artist will present the Conceptual Design to (participants) for review, discussion and/or approval at a meeting to be held at the Corbin Studio and Gallery, 4 E Main Street, Crisfield, Maryland 21817, at a date and time to be set by coordination between the Crisfield Arts & Entertainment District Project and the artist. 

Presentation materials to illustrate the Conceptual Design may include: 

Drawings, sketches, models, images, computer renderings/animations, photographs; 

location of artwork(s); 

annotated plans or site plans; 

general size and scale of Artwork; 

physical properties of Artwork; 

narratives or other information related to the concept; 

desired impact of artwork; 

relationship to project goals; 

public access to Artwork; 

physical properties of Artwork; 

potential materials and methods with samples as appropriate; 

potential relationships and connections to other sites; 

preliminary assessment of requirements for sub-consultants, such as structural, lighting, electrical, mechanical, hydraulic engineers/consultants; 

preliminary discussion of safety and maintenance considerations; 

preliminary assessment of installation methodology; 

preliminary discussion of budget; 

preliminary discussion of estimated schedule for fabrication and installation; and/or
opportunities to integrate artwork into construction.

SCHEDULE B: PAYMENT SCHEDULE

Conceptual Design fees will be paid pursuant to an invoice submitted by Artist to The Crisfield Arts & Entertainment District Project according to the following schedule: 

Payment: ($500) to be paid upon execution of this Agreement and The Crisfield Arts & Entertainment District Project’s receipt of an appropriate written invoice from Artist and signed by Artist.
